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Offshore U RSG Project
Team Manager

For more information about our Offshore
offering, contact us at:

RSG Systems

14 East 38th Street

New York, NY 10016
(212) 448-9191 x117
sales@rsgsystems.com

RSG Media Systems Pvt. Ltd.

First Floor, Tower B

Millennium Plaza, Sector Road, Sushant Lok-1
Gurgaon, Haryana, India

Offshore outsourcing, done right, reduces IT development costs signifi-
cantly. It reduces operating expense by redirecting internal resources to-
wards core strategic efforts, and helps executives take advantage of spe-
cialized talent.
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RSG Systems has delivered exceptional results to our clients for over 15
years. Now, by leveraging our offshore staff in New Delhi, India, we are
able to offer the same outstanding results across a gamut of IT services at
lower costs.
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RSG Systems Offshore lowers costs, and increases efficiency, while man-
aging some of the challenges: time and cultural differences, communica-
tion during late night or early morning hours, and knowledge transfer. We
insulate our clients from unnecessary expense and the loss of productivity
typically associated with offshore efforts. With RSG, it is possible to avoid
these pitfalls and achieve desired results at a low cost.
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To give companies the advantages of offshore outsourcing without the risk,
we have analyzed the workflow to determine where it can break down.
The solution was simple: Provide a New York-based Project Manager who
is charged with coordinating goals and objectives with the offshore team.
This Project Manager becomes the single point of contact for all client
requests. Our New York office serves as the ficontrol roomo for any proj-
ect, shielding our clients from the headaches that sometimes come with
offshore project work.

To offset fears about data security, RSG Systems has invested in state-
of-the-art technologies to ensure that our clientsi data and IT structure
are never compromised. All client data are stored on site in our New
York location and are accessed by the offshore staff via the most secure
methods available.

A New York Based Project Manager: A single point of contact and ac-
countability eliminates friction created by time and language barriers.

A Best practices: RSG employs well-defined processes for application
development, maintenance, and QA. The same practices are adopted
by our offshore team.

A Well-Trained and Qualified Resources: Our staff includes engineers
from premier educational institutes in India.
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